Timeline for Completing and Submitting your School Improvement Plan
	Approximate Timeframe (suggested)
	Task
	Who is Responsible
	· Done? 

 ( Date completed)



	Beginning June 1st
	Check IWAS daily to see if preliminary scores have been posted
	Superintendent/Designee
	

	Immediately upon receiving IWAS scores (Day 1)
	Notify schools of their scores
	Superintendent/Designee
	

	Several Days later
	Begin checking IWAS for preliminary AYP Status
	Superintendent/Designee
	

	Immediately upon receiving IWAS scores or before day 10
	Identify School Improvement Team Members and establish meeting schedule
	Principal
	

	Be sure to use template for 2010!!  (found on ISBE.net or IIRC)

	By Day 30 (after receiving scores on IWAS)
	*Analyze report card data to identify areas of need and subgroups not making AYP
*Clarify areas of weakness as broad or narrow and number of students affected

* Review current SIP to identify matches between needs and current strategies already in place
	School Improvement Team
	

	By Day 60 
	Complete thorough analysis of data and determine the factors within your control which have contributed to the results
	School Improvement Team
	

	By Day 90
	*Develop Student Strategies that will address the factors identified & and the subgroups not making AYP. (more is not always better!)
*Determine where professional development is needed to align to those student strategies and design Professional Development strategies

*Design Parent Involvement Strategies that will support the Student Strategies
Note: Not every student strategy has to have a PD and Parent strategy aligned to it
	School Improvement Team
	

	Between day 90-135
	Peer Review - Have the plan reviewed by a school team with similar demographics and scores which has had success in improving student achievement and get feedback/suggestions
Note: Peer review may also be done section-by-section if you choose.
	Superintenden or Designee 
	

	Before Day 135
	Submit to your school board for review and approval.  Be sure to follow your district’s policies on Board Approval.
	Superintendent
	

	On or before Day 135
	Sign and date Plan; hit “Submit” button to submit your plan to the IL. State Board of Ed. 
	Superintendent or Designee

	


