2010 DISTRICT IMPROVEMENT PLAN IIRC Template Worksheets
“A Tool for Plan Developers”

http://www.isbe.net/sos/word/eplan_template_districts.doc
Use the District Improvement Plan Guide to complete this Word document to ensure that your plan complies with federal and state laws.  Text may be cut and pasted into the e-Plan templates.  All parts of this template are required unless otherwise indicated.  

· Complete and update these pages in response to 2010 assessment data.  
· Review data measuring the success of strategies and activities from prior plan(s).  
ISBE will provide feedback on your plan after local board approval and submission via the Interactive Illinois Report Card.  Plans that have not complied with requirements will be returned for changes and resubmission.  

What comprises “compliance” for the District Improvement Plan?

· All required sections of the District Improvement Plan have been completed. 
[Follow the directions in the District Improvement Plan Guide.]
· Local board approval date is posted and saved in the IIRC template.
· The plan has been submitted via the Interactive Illinois Report Card site
http://iirc.niu.edu/.
Reminder: 
To be in compliance, district and single school district improvement plans for 2010 must be submitted in the 2010 IIRC template.  These improvement plans are to cover two years: 2010-2012.   

	Section I-A Data & Analysis - Report Card Data


	Data - What do your District Report Card data tell you about student performance in your district? What areas of weakness are indicated by these data?  What areas of strength are indicated?

	

	
Factors - What factors are likely to have contributed to these results?  Consider both external and internal factors to the district. 

	


Conclusions – What do these factors imply for next steps in improvement planning? 
 (Responses will be carried forward to Part D in the on-line template.)
	

	


Section I-B Data & Analysis - Local Assessment Data 

	Data - Briefly describe the relevant local assessment data used in this plan. What do these data tell you? What areas of weakness are indicated by these data? What areas of strength are apparent?


	

	
Factors - What factors are likely to have contributed to these results? Consider both external and internal factors to the district. 

	

	
Conclusions – What do these factors imply for next steps in improvement planning?  
(Responses will be carried forward to Part D in the on-line template.)



	


Section I-C Data & Analysis - Other Data 

Item 1 - Attributes and Challenges

Data – Briefly describe attributes and challenges of the district and community that have affected student performance. What do these data and/or information tell you?

	


Factors – In what ways, if any, have these attributes and challenges contributed to student performance results?  
	


Conclusions - What do these factors imply for next steps in improvement planning? 
 (Responses will be carried forward to Part D in the on-line template.)

	


Section I-C Data & Analysis - Other Data 


Item 2 - Educator Qualifications, Staff Capacity, and Professional Development

	Data - Briefly describe data on educator qualifications and data and/or information about staff capacity and professional development opportunities related to areas of weakness and strength.  What do these data and information tell you?



	

	
Factors – In what ways, if any, have educator qualifications, staff capacity, and professional development contributed to student performance results?

	

	
Conclusions – What do these factors imply for next steps in improvement planning? 
 (Responses will be carried forward to Part D in the on-line template.)



	


	Item 3 - Parent Involvement

	
Data - Briefly describe data on parent involvement. What do these data tell you?


	

	
Factors - In what ways, if any, has parent involvement contributed to student performance results? 

	


Conclusions - What do these factors imply for next steps in improvement planning?  
(Responses will be carried forward to Part D in the on-line template.)

	


Section I-D Data & Analysis - Key Factors

This section prompts a review of the collection of factors from data analysis and the next steps that have been carried forward from the data screens. Prioritize these separate factors that staff can change or influence and, in I-D, list these key factors that are within the district’s capacity to change or control which contribute to low achievement that are based on inferences from assessment or other data. These key factors will be addressed through the strategies and activities in the action plan (Section II). Key factors that prevented the district from achieving AYP or AMAO should become clear by analyzing (among other things) assessment data; factors in the district and community that have affected student learning; educator qualifications and professional growth; and parent involvement affecting student performance. List the next steps for improvement that will address the key factors.
Summary Conclusions: (For Worksheets, you will need to type in the factors and conclusions about next steps from each section. On-line, these will populate automatically.)

	I-A. Report Card Data:

	I-B. Local Assessment Data:

	I-C Item 1. Attributes and challenges of the school and community that have affected student learning:

	I-C Item 2. Educator Qualifications, Staff Capacity, and Professional Development Data and Information:

	I-C Item 3. Parent Involvement Data:


Section I-D - Key Factors

From the factor pages (I-A, I-B, and I-C), identify key factors that are within the school’s capacity to change or control and which have contributed to low achievement.  What conclusions about next steps have you reached from reviewing available data and information and about all the factors affecting student achievement? 
	


Section II-Action Plan
	Each action plan must include objectives for each area of deficiency as noted in the Data and Analysis section. Almost all objectives for required plans may be grouped into one of five areas: Reading, Mathematics, Attendance, Graduation Rate, or Participation Rate. These are the only areas that can place a district into district improvement and result in a district not making AYP and/or AMAO. A district may also choose to include objectives for other fundamental learning areas or to support tiered instruction and/or differentiated instruction. All areas of deficiency listed below on this screen must be addressed, though multiple areas of deficiency may be addressed by one objective.

You can add additional objectives at the end of this section, or go to the Roadmap, click on the “Manage Objectives” link under Section II, and follow options there. 

A checkmark will automatically appear in the checkboxes below next to each deficiency when you address that deficiency in the district objectives on the following pages.

The following areas of deficiency have been identified from the most recent AYP Report for your district.
This section will be automatically filled in by the e-Plan site.

	If a district has met all the state-required performance targets identified in the District Report Card for only one year, it is still required to revise the District Improvement Plan while a district remains in status. The district should set forth other targets for improvement derived from and supported by data analysis to insure that the district continues to meet state targets.


	Section II-A Action Plan - Objectives 


	Each objective must be written to identify the current achievement level and specific, measurable outcomes in terms of AYP and/or AMAO to be achieved for each year of the two required years of the plan. The objectives must be clear and tightly focused on the fundamental teaching and learning issues that have prevented the district from making adequate progress. The objectives must promote continuous and substantial progress to ensure that students in each subgroup meet the State’s target. The objectives should not be written to target performance that is less than Safe Harbor or AYP and/or AMAO; areas of deficiency must be clearly indicated. For examples click here (there is a live link on the e-Plan site). 

Check on each deficiency addressed by the objective in the boxes provided. Please complete as many objectives as are needed to cover the deficiency areas to ensure that the strategies adopted have the greatest likelihood of ensuring that all groups will make AYP and, if applicable, that the district will meet AMAO. The District Improvement e-Plan will prompt the review of all areas of deficiency before the plan can be submitted.  All areas of deficiency must be addressed or the plan will not comply with requirements and will be returned for revision and resubmission.

Objective 1.
Short Title for this objective (under 20 words):


	


	Describe objective: (You may also outline the strategies for students, staff, and parents for this objective in this text box.)


	

	This objective covers the following areas of AYP deficiency (check all that apply):

The e-Plan site provides check boxes so that you can select which areas of deficiency the objective addresses.

	If a district has met all the state-required performance targets identified in the District Report Card for only one year, it is still required to revise the District Improvement Plan while a district remains in status. The district should set forth other targets for improvement derived from and supported by data analysis to insure that the district continues to meet state targets.


Section II-B Action Plan - Strategies and Activities for Students
	
Short Title for Objective 1:   (The short title will be carried forward in the e-Plans template.)



	Student Strategies and Activities – State the strategies and activities for students to be implemented that logically support this objective and that respond to the key factors identified in Section I-D.  Indicate whether the strategy or activity is during school hours, before school, after school, or during summer school.  Each of the strategies or activities in the plan should be measurable, clearly identifying expected outcomes.  (e.g., What will students be doing that demonstrates progress in achieving the objective?  What instructional practices must staff engage in to support students?)  The action plan pages should clearly identify the role of the various stakeholders involved and when and how they will be expected to accomplish this strategy or activity.  

Note:  All strategies and activities must have a defined timeline and indicate the budget and funding source for each student, professional development, and parent involvement strategy and activity.


	
	Timeline 
	Budget 

	Strategies and Activities 
	Start Date 
	End Date 
	 
	Fund Source
	Amount
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On the e-Plan site there will be buttons that allow users to add or delete activities from the list above.

	Section II-C Action Plan - Professional Development Strategies and Activities

	
Short Title for Objective 1:   



	Professional Development Strategies and Activities - State the professional development strategies and activities necessary to accomplish this objective especially in support of the strategies and activities for students. Professional development strategies and activities should support and directly address the academic achievement problems that caused the district to be identified in status. In most cases, this professional training will focus on the teaching and learning process, such as increasing content knowledge, using scientifically based instructional strategies, and aligning classroom activities with academic content standards and assessment. These strategies and activities must be measurable and expected outcomes clear.  Provide sufficient specificity to guide those implementing this plan.


	
	Timeline 
	Budget 

	Strategies and Activities 
	Start Date 
	End Date 
	 
	Fund Source
	Amount
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On the e-Plan site there will be buttons that allow users to add or delete activities from the list above.

	Section II-D Action Plan - Parent Involvement Strategies and Activities

	
Short Title for Objective 1:   (This is just a short title, no more than 20 words.)



	Parent Involvement Strategies and Activities - State the parent involvement strategies and activities that will promote effective parental involvement for this objective. Effective strategies will engage parents as partners with teachers in educating their children and will involve them in meaningful decision-making at the district [NCLB, Section 1116(b)(3)(A)(vi) and (viii)]. A parent involvement policy is required of all schools and districts receiving Title I funds and districts with transitional bilingual (TBE) programs. If applicable, the parent involvement strategies and activities identified in the plan must be consistent with the district’s parent involvement policy. These strategies and activities must be measurable and expected outcomes clear.  Provide sufficient specificity to guide those implementing this plan.


	
	Timeline 
	Budget 

	Strategies and Activities 
	Start Date 
	End Date 
	 
	Fund Source
	Amount
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On the e-Plan site there will be buttons that allow users to add or delete activities from the list above.

	Section II-E Action Plan - Monitoring

	Short Title for Objective 1:   


	Monitoring - Include the process for monitoring the effectiveness of the strategies and activities for the objective and identify the person(s) responsible for overseeing the work.

	Describe the process and measures of success for this objective.  (How will district personnel monitor the effectiveness of the strategies and activities?)


	

	Designate the name and role of the person(s) (e.g., Karen Smith, assistant principal) overseeing the strategies and activities in the action plan to achieve each objective.

	Name
	Title

	
	

	
	

	
	


The e-Plan site has a button to add additional objectives.
	Section III - Development, Review and Implementation 


This section describes how the plan has been developed and reviewed and identifies the support in place to ensure implementation.

A. Stakeholder Involvement


	Stakeholder Involvement - Describe specifically how stakeholders (including parents, school staff, and outside experts) have been consulted in the development of the plan. The names of the district improvement team or plan developers must be identified here.
Description

	


Names and Titles of District Planners

	


	B. District Responsibilities


	District Responsibilities - Specify the services and resources the district has provided to revise the plan and other services the district will provide toward implementation of strategies and activities. District responsibilities include providing technical assistance to the schools, including data analysis, identification of the district’s challenges in implementing professional development requirements, the resulting need-related technical assistance and professional development to effect changes in instruction, and analysis and revision of the district’s budget to ensure funds provided under Title I and Title III supplement, not supplant, non-federal funds, and ensure the services provided with these funds are comparable with the services in schools that are not receiving funds under Title I (see NCLB, Section 1116 and 1120A).


	


	B. State Responsibilities


	State Responsibilities - Specify the services and resources that ISBE, ROEs/ISCs, and other service providers have provided the district during the development and review of this plan and other services that will be provided during the implementation of the plan. ISBE shall provide technical assistance to the district, if requested, to develop and implement the district plan and work with schools needing improvement. Such technical assistance shall be supported by effective methods and instructional strategies based on scientifically based research.  The technical assistance shall address problems, if any, implementing the parental involvement activities described in NCLB, Section 1118, and the professional development activities described in NCLB, Section 1119. [NCLB, Section 1116(c)(9)(B)].


	


Section IV-A Local Board Action 

	DATE APPROVED by Local Board:   [image: image106.wmf]

June
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1
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2007

 

	
A. ASSURANCES 
1. Strategies and activities have been founded in scientifically based research as required by NCLB, Section 1116(b)(3)(A)(i) and as defined in NCLB, Section 9101(37). 

2. Technical assistance provided by the district serving its school is founded on scientifically based research [NCLB, Section 1116(b)(4)(C)] as defined in NCLB, Section 9101(37). 

3. The plan includes strategies and activities that support the implementation of the Illinois Learning Standards and ensures alignment of curriculum, instruction, and assessment with the Illinois Learning Standards. 

4. The district will spend at least 10 percent of the funds made available under Title I, Part A, Subpart 2 of NCLB, for the purpose of providing high-quality professional development. (Title I districts only.) 

	B. SUPERINTENDENT'S CERTIFICATION 

By submitting the plan on behalf of the district, the district superintendent certifies to ISBE that all the assurances and information provided in the plan are true and correct and that the improvement plan has been duly approved by the local school board. By sending e-mail notification of plan completion from the Submit Your Plan page the plan shall be deemed to be executed by the superintendent on behalf of the district. 
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